
 

THE 4 ROLES OF  
LEADERSHIP 

The 4 Roles of Leadership is an intensive, 
two-day workshop for leaders who want 
to significantly improve their strategic 
thinking, long-term vision, and positive 
influence on others. It will guide you to 
understand the change, choices, and 
principles that affect your decisions and 
equip you with real tools to help you solve 
today’s challenges and prepare for 
tomorrow’s opportunities.  
The processes you will learn can be 
repeatedly applied in your organization—
each time you plan a new strategy or 
implement a new initiative. When 
practiced consistently, the 4 Roles of 
Leadership will yield measurable 
organizational and personal success and 
help transform good managers into true 
leaders. 

The 4 Roles: 

Pathfinding: Creating a vision that 
connects what customers are passionate 
to get with what you’re passionate to give 
 
Aligning: Creating a technically elegant 
system of work  
 
Empowering: Releasing the talent, 
energy, and contribution of people       
 
Modeling: Building trust with others—the 
heart of effective leadership 
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Time:   
8:30 a.m.—4:30 p.m. 

Location: 
County Government Center 
1055 Monterey Street 
Rooms 161 & 162, 1st Floor 
San Luis Obispo 

Course Dates:  
May 30 & 31, 2007 

Facilitator:   
Tony Morris 
Franklin Covey  

The 4 Roles of Leadership will help you identify and develop 

the four critical abilities of great leaders and learn how to 

implement those roles practically and with long-term        

results, without taking your eye off your day-to-day         

management needs. 

REGISTER NOW! 
Limited space   
available. 

Cost: 
No registration fee to County 
employees. 
$680 fee for Non-County 
participants. 

CANCELLATION POLICY: 
If you need to cancel your registration for an E.U. 
Class, please do so via email two weeks prior to the 
class date to avoid the $50.00 cancellation fee.  
If you can find an employee in your department to take 
your place, email the change in attendees and the 
cancellation fee will be waived. 

Email:  All reservations are 

to be made through the 

Employee University email 

address. 
EmployeeUniversity@co.slo.ca.us 


